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Introduction

www.impactingafrica.com

We are a leading sustainability and strategy advisory firm in 

Africa. We support businesses, investors, governments and 

development partners. Our main goal is to contribute to 

sustainable development by adding value to your core 

business.

 

We are headquartered in Nairobi, Kenya, with a regional 

office in Lusaka, Zambia. Our operations are across the 

African continent. We serve private enterprises, public 

sector agencies, international organizations, and NGOs, 

delivering tailored, innovative solutions to meet unique 

client challenges. 



Our 
Footprint

• 60+ Clients served

• 20+ Countries served

• 145+ Projects

• 30+ Sustainability reports

• 45+ Sustainability strategies

• 20+ Carbon credits advisory

• 60+ Resource mobilization trainings

• 200+ Sustainability Training 

• 4,000+ Sustainability articles published
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Enterprise Support Services

• Strategy Development Support

• Investor Readiness Support

• Business Development Services 

Support

• Organizational Capacity 

Assessment

• Grant Management

Our Health, Safety, and Environmental (HSE) and 

Occupational Health and Safety (OHS) services

• Creating Comprehensive HSE and OHS Policies

• Implementation Plan Development

• Regular Compliance Audits

• HSE Performance Monitoring

• Emergency Preparedness and Response 

Planning

Resource Mobilization & Capacity 

Building

• Resource Mobilization

• Strategy Development

• Grant Writing and Fundraising

• Events and Fundraising Campaigns

• Donor Engagement

• Capacity Building

Impact Assessment and Reporting

• Environmental and Social Impact Assessments

• Carbon Footprint Assessments and Reporting

• Monitoring and Evaluation Assessments

• Responsible Sourcing and Supply Chain Advisory

• Environmental and Social Due Diligence and 

Transaction Support

Sustainability Advisory Services

• Sustainability/ESG Strategy Development

• Sustainability Reporting and Assurance Services

• Carbon Credit Advisory Services

• Climate Risk and Opportunities Advisory Services

• Sustainable Finance and Responsible Investment 

Advisory Services

Training and Capacity Building

• Certification Training

• Training for Sustainability Leaders and 

Practitioners

• Training for NGOs

• Customized Training for Corporates

• From Beginner to Advanced 

Sustainability Training



Sustainability Advisory Services
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Sustainability advisory services to 

guide organizations on their 

sustainable practices.

Developing comprehensive 

sustainability and ESG 

strategies tailored to each 

client's needs.

Sustainability reporting and 

assurance services to ensure 

transparent and accurate 

disclosures.

Carbon credit advisory 

services help organizations 

navigate the complexities of 

carbon trading and offsetting.

Climate risks and 

opportunities to help 

businesses adapt and thrive 

in a changing environment.

Sustainable finance and 

responsible investment advisory 

services support clients in making 

ethical and impactful investment 

decisions.



Impact Assessment and Reporting 
Services
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Environmental and social impact 

assessments to measure the effects 

of projects on communities and 

ecosystems.
Carbon footprint assessments and 

reporting to help organizations 

understand and manage their 

emissions.

Monitoring and evaluation 

assessments to track project 

progress and outcomes.

Environmental and social due 

diligence and transaction support to 

help clients make informed 

investment decisions.

Responsible sourcing and supply 

chain advisory services ensure 

ethical and sustainable procurement 

practices.



Training and Capacity Building Services
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Certification training to ensure 

individuals meet industry 

standards.

Customized training for sustainability 

leaders and practitioners to enhance 

their expertise.

Specialized training for NGOs to 

strengthen their capacity in 

various areas.

We also deliver sustainability training 

that ranges from beginner to 

advanced levels, catering to all stages 

of expertise including Global 

Reporting Initiative (GRI) certification

Various training programs for 

corporates is tailored to meet 

specific organizational needs.



Enterprise Support Services
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Comprehensive enterprise 

support services, including 

strategy development support 

to help organizations 

formulate effective plans for 

growth.

Investor readiness support 

prepares businesses to attract 

and secure investment 

opportunities.

Business development services to 

drive growth and expansion for our 

clients. 

Managing grants to ensure 

efficient use and reporting of 

funds.

Organizational capacity 

assessment; identifying 

strengths and areas for 

improvement within 

companies.



Resource mobilization and capacity 

building services to help 

organizations achieve their financial 

and developmental goals..

Resource Mobilization & Capacity 
Building Services
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Strategy development to create 

effective plans for attracting and 

securing resources.

Grant writing and fundraising services 

assisting organizations in crafting 

compelling proposals and navigating 

funding opportunities.

Help organize events and 

fundraising campaigns tailored to 

engage potential donors and 

maximize financial support.

We guide on donor engagement, 

building lasting relationships for 

sustained support.

Capacity building services to enhance your 

organizational skills, systems, and structures 

for effective resource management.



Health, Safety, and Environmental (HSE) 
and Occupational Health and Safety 
(OHS) services Services
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We create comprehensive HSE 

and OHS policies to ensure a 

safe and healthy workplace.

Our team develops detailed 

implementation plans for 

effective policy execution.

We conduct regular 

compliance audits to maintain 

high safety standards.

Our HSE performance monitoring 

tracks progress and identifies areas 

for improvement.

We also plan for emergency 

preparedness and response to 

handle potential crises efficiently.



This is a transformative platform for SMEs, integrating 
sustainable practices to create environmental, social, 
and economic impact, redefining success through 
sustainability. 

IACL Sustainability Hub 

We keep you updated on the latest sustainability news 
and insights across Africa through "Africa Sustainability 
Matters." With daily posts, our platform reaches over 
1,000,000 monthly views,.

www.africasustainabilitymatters.com

Africa Sustainability Matters 

This fellowship exemplifies Impact Africa Consulting’s 
dedication to sustainability in Africa, operating fee-free as 
part of our Corporate Social Investment, nurturing an 
annual cohort of practitioners fosters long-term 
sustainability.

IACL Academy

An interactive portal for experts in different sectors to 
register and express interest to work on our projects, then 
they are onboarded on need basis.

Consultants Portal



Sustainability | Leadership | Strategy www.impactingafrica.com

IACL
Dream 
Team

Sustainability Analyst

Sustainability 
Manager

Projects 
Coordinator

Lead Consultant and 
Partner

Resource Mobilization 
Advisor and Southern 

Africa Region Manager

Finance and Resource 
Management Expert

Impact Assessment and 
Stakeholder Engagement Expert

Business Development 
Analyst

Training and Capacity 
Building Coordinator

Capacity Building 
Officer

Research and 
Sustainability Analyst

Resource 
Mobilization Officer

Senior Sustainability 
Analyst

Research Officer Business Development 
Associate

Stakeholder Engagement 
Specialist

Digital Media 
Strategist

Digital Content 
Producer

Graduate 
Trainee

General IT Support Graduate 
Trainee

Graduate 
Trainee

Sustainability 
Manager

Senior Sustainability 
Analyst

Senior Sustainability 
Consultant

Graduate 
Trainee

Graduate 
Trainee



Our Clients



CONTACT

“Making our world better”

US TODAY
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